SARA SWANSON BARNETT, PMP
9712 Dove Hollow Lane, Glen Allen, VA 23060
Home: 804-755-6697


          Mobile: 804-306-4436       

                Email:
ssb1968@verizon.net
PROFESSIONAL SUMMARY

A certified project management professional (PMP) with over 18 years of hands-on project management, functional leadership and operational experience in the financial services industry.  Experiences include working in a virtual environment, creating efficiencies and improving service levels by managing vendor relationships and motivating staff members.  Proven ability to strategically align processes with business objectives, deliver sustainable results, and effectively manage costs.  A motivated team player with superior interpersonal skills, proficient at developing rapport and credibility at all organizational levels.  An energetic client advocate with focus on excellence and achieving superior results.  

ACTIVITIES, SKILLS & STRENGTHS
Relationship/Vendor Management


Program/Project Management

P&L Financial Management
Business Continuity 



Recruiting Committee Member

Event Planning
Business Process Re-engineering


Service Level Management

Decision Making


      


PROFESSIONAL EXPERIENCE
Wells Fargo Advisors (formally Wachovia Securities, LLC) 

Glen Allen, Virginia        
1991 – Present

Department Manager, Business Channel Implementation – Vice President

Jan 2004 – Present
· Manage a team of 20 associates responsible for the planning and coordination of new branch office openings, relocations, closings, conversions, and client mailing initiatives while aligning business objectives and increasing revenue and assets to the firm. 
· Developed and maintained positive relationships with all internal and external partners ensuring quality service levels were in place as well as cost effective and accurate methodologies related to project execution.

· Conducted departmental P&L reviews, reallocations and invoice review and approvals, leading to significant cost savings and efficiencies. 
· Provided management and oversight to ensure best practices were in place, processes were in compliance with industry regulations and client commitments and educational requirements met.

· Associate HR accountability including recruiting efforts, Sarbanes-Oxley and outside activity reviews, coaching, developing, mentoring, compensation and annual performance review processes, resulting in a driven staff with little to no attrition. 

· Ensured project volumes and staffing were inline with estimated projections by strategically aligning with business channels and regions; developed and implemented best practices to support delivery. 

· Participated in numerous monthly recruiting conferences by presenting a detailed transition plan to the Financial Advisors considering joining the independent channel, Wachovia Securities Financial Network.      

· Coordinated special events, including a successful Associate Appreciation event for 3,000 operational staff which motivated and prepared associates for a huge internal restructuring and change in management initiative.

· Successfully facilitated over 2,200 branch office projects within 60 months, including establishing new offices, relocating, closing and consolidating offices, aligning business objectives and adding revenue and assets to the firm.  
· Maintained a department with a superior level of customer service, zero complaints and in many cases an increased number of department compliments received year over year through the formal Excellence First recognition process.    
· Actively participated in a leadership committee focused on creating associate recognition programs designed to enhance morale and motivation among associates.      

· Selected as the Merger Lead for the A.G. Edwards and Wachovia branch consolidation initiative.  Responsibilities included strategic planning to facilitate and support the firm’s consolidation project plan and objectives.  
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Senior Project Manager, Business Channel Implementation – Assistant Vice President

Jan 2000 – Dec 2003
· Successfully completed 95 complex projects within a 36 month period, providing overall management for all processes related to new branch office openings, relocations, closings and consolidations aligning business objectives and adding revenue and assets to the firm.   

· Managed architects, IT vendors, telecommunications and general service partners ensuring all branch project deliverables were achieved in a timely manner. 

· Traveled to new branch office openings nationwide and served as the primary on-site manager to oversee vendors and eliminate confidentiality risk. 

· Assisted with the development of floor plans, furniture selections, installations and punch list items increasing project awareness and accuracy. 

· Developed statistical reports capturing month and year to date project volumes to help forecast budgets and meet estimated projections.  

· Initiated and led brainstorming efforts to improve processes and prepare for the IJL Brokerage office conversion initiative by soliciting input and providing summary documents and updated procedures resulting in more efficient processes. 

· Selected as the Project Manager Lead for the merger of Prudential and Wachovia Securities.  Responsibilities included strategic planning to facilitate the branch office consolidation initiative, leading and overseeing workgroups, identifying opportunities for improvement and implementing processes for all groups within the department including Business Channel Implementation, Forms Administration, and the Vendor Relationship team. 
Administrative Manager, Investment Banking Department - Officer



Nov 1997 – Dec 1999

· Maintained all financial reporting functions for the Investment Banking Department, including profit and loss statements.

· Direct supervision of a ten member staff, including recruiting efforts, mentoring, coaching, compensation and annual performance review processes.
· Coordinated large off-site Initial Public Offering conference and recruiting functions, including all budget and staff management.  
· Reallocated travel and marketing expenditures associated with various projects and initiatives within the department.  

· Liaison with Equity Syndicate and Institutional Sales facilitating and overseeing the Road Show process.

Road Show Coordinator, Investment Banking Department




Jun 1996 – Nov 1997 
· Responsible for management and coordination of the Initial Public Offering process, including the road show coordination, for companies wishing to trade publicly. 

· Coordinated all travel logistics and itineraries with internal and external executives. 
· Partnered with outside vendors such as hotels, aircraft and limousine services. 

· Reallocated travel and marketing expenditures associated with various projects and initiatives within the department.  

Account Administrator, Richmond Retail Branch





Jan 1995 – Jun 1996 
· Provided assistance and support to three top producing Financial Advisors. 
· Maintained client relationships by providing superior customer service and trouble shooting operational and account related issues in a timely and accurately manner. 

Equity Income and Claims Specialist, Dividends Department




Jan 1991 – Jan 1995

· Ensured the accurate collection of monies and positions owed by other firms.
· Reconciled various clearance accounts and assisted clients with the collection of favorable foreign tax rates. 

· Prepared and processed all incoming dividend and interest checks and ensured timely and accurate distribution of all dividend and interest payments. 

CERTIFICATIONS AND EDUCATION

Bachelor of Science Degree – Criminal Justice - Radford University - Radford, Virginia


Project Management Professional Certification – PMP
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