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SUMMARY

A Top Program Management, Information Technology, and Finance Leader with demonstrated accomplishments in delivering major change initiatives from conceptual design through implementation and continuing support.  A strategic thinker who turns strategy into operational execution.  An excellent communicator and leader who possesses the ability to build high-performing teams, both domestically and internationally.  An outstanding performer with progressive experience in the financial services, printing, construction, building services, and accounting industries. 
	· Program/Project Management (PMO)

· Business Consulting

· Business Process Engineering

· Systems Planning/Analysis

· Software Selection and Procurement

· Systems Management/Enhancement


	· Portfolio Management

· Application Development

· Financial Management

· Cost Optimization

· Change Management

· Enterprise Architecture


PROFESSIONAL EXPERIENCE

Capital One Services, Inc. 
Richmond, Virginia
Vice President, Solution Delivery
 2007 to 2009
Led the United Kingdom Program Office design of controls and governance for the $100 million Card Holder Replacement Program.  Delivered the Program on schedule, through management of 200 professionals. 
· Established and enforced the controls and governance for the largest system replacement in the U.K. business.
· Managed the redesign of all business processes, to align with the new third-party software solution.

· Initiated the outsourcing of 100 roles to an off-shore service provider. Drove the service contract negotiations, implementation planning, execution, and change management actions - meeting all service transfer dates.
· Consolidated all project managers into a Center of Excellence group. Created and managed a project management maturity program for 65 professionals - resulting in an annual resource cost savings of $500,000.

· Built an Enterprise Portfolio Management process for the U.K. business, incorporating all investments into a common evaluation process for project initiation and delivery - resulting in $2 million of savings for 2009.  

Vice President, Program Management
 2005 to 2007
Led Program Management Office for a $500 million credit card replacement investment for the United States Card business.  Directed team of 80 professionals for the Program.  
· Reviewed and streamlined Program standards, to simplify practices and processes.  Created job aids for each standard, to ease adoption and use by 200 professionals on the Program.  
· Refocused the quality assurance team on training users pertaining to the new methodology/tools, and ongoing consultation.
(
Built change control methodology and tool set for the Program, enlisting program leadership to sponsor all changes. 
· Developed risks and issues methodology, tools, and reporting to ensure effective management of critical Program risks and issues.  
· Established Program reporting and metric dashboard, outlining health of program portfolio for 100 projects.  Conducted portfolio status meetings to ensure milestones were on track for completion.
· Established requirements management methodology, tools, and reporting to confirm delivery of capabilities.
Business Information Officer for Global Planning
 2004 to 2005
Turned around $100 million, management reporting and planning Program.  Led team of 200 professionals to deliver on new business capabilities, and run legacy applications for the global planning function.
· Delivered integrated costing, allocations, funds transfer pricing, as well as management reporting solution using SAS, Hibernia Reports, Analyzer, and Essbase with PeopleSoft EPM.

· Cut program projected costs by $20 million, by reducing Program team by 60 full-time equivalents, paring down scope of work, and managing delivery in four releases.
· Established portfolio management process for legacy applications, enhancements, and investments.  Reduced spending $1 million each year by retiring legacy applications and focusing on highest-priority initiatives.
Vice President, Enterprise Architecture
 2003
Led team of 5 senior architects to develop a service-oriented architectural framework for enterprise investments.
· Launched enterprise architectural framework, including technology standards, architecture review process, and technology layers. 
· Trained over 100 architects and Information Technology leaders on the methodology and governance.

· Negotiated product agreements (portal, Web server, integration suite) with BEA Systems, reducing costs by $5 million. 

Vice President, IT E-engineering Program
 2000 to 2003
Established a program management and technical team to replace the financial transaction processing, Human Resources, and corporate procurement systems with PeopleSoft 8.1.  Recruited and managed team of 125 professionals, delivering within $65 million budget.
· Replaced general ledger, AP, fixed assets, employee information, and purchasing application in the U.S. and U.K.
· Enabled self-service applications in finance with travel/entertainment, Human Resources with employee and manager access to employee data and procurement purchase order, resulting in annual savings of $6 million.  
· Directed technology team to deliver technology investments for development, daily operations, and disaster recovery.  

· Led negotiations for software purchase, saving $4 million in application suite purchase price and a five-year service agreement.  Established competitive procurement of consulting services, saving $5 million through life of program.
R.R. Donnelley & Sons Company
Chicago, Illinois 

Director, Financial Systems Replacement Program
 1995 to 2000
Designed, built, and delivered new financial and procurement process, procedures, standards, and systems for five domestic sites, and one international facility.  Recruited and managed team of 60 professionals to deliver $45 million Program on time and within budget.
· Managed software selection of PeopleSoft Financials.  Saved $4.5 million in purchase price, and a five-year service agreement.  Led negotiations for $30 million of products and services.

· Developed and implemented business processes for:  general ledger, Accounts Receivable and Accounts Payable, purchasing, job costing, capital projects, fixed assets, and budgeting.

· Led development of rollout plan, training material, quality assurance for applications, and technical infrastructure. 

· Managed ongoing support and enhancements for PeopleSoft Financials, directed upgrade to Versions 6.1 and 7.5. 
Siemens Building Controls Technologies
 Buffalo Grove, Illinois 
· Director, Information Systems Planning and Analysis, 1991 to 1995.  Developed five-year information system plan, to replace legacy systems with client server solutions.  Directed staff of 8 business consultants, as well as matrix staff of 100 professionals, to prioritize and deliver an annual $6 million development portfolio. 

· Manager, Pricing and Marketing Information Systems, 1989 to 1991.  Directed staff of 7 professionals.  Established internal and external pricing for 10,000 products, contributing to business growth by 14% and parts growth by 20%.  Managed information systems supporting marketing, including estimates, order entry, and customer and product database query.  
· Field Accounting Controller, 1987 to 1989.  Controlled all accounts and reserves for 50 field locations.  Managed staff of 17 professionals.  Evaluated and modified consolidated branch plans for inclusion in corporate plan.  Assessed risk on large construction projects for appropriate management action.  Led development of sales incentive plan - increased new customer sales by 10%, and service agreements by 20%.

· Eastern and Northeast Financial Manager, Senior Internal Auditor, 1981 to 1987.  Supported 35 branches in investment analysis, risk management, and asset utilization.  Coordinated monthly, quarterly, and yearly business plans.  Developed risk management review process for financially troubled jobs.  Conducted operational audits, recommended changes, and outlined asset management improvements.  Created action plans to mitigate losses. 
Price Waterhouse Coopers
 Chicago, Illinois 
· Audit Supervisor, 1977 to 1981.  Performed audits for SEC, manufacturing, not-for-profit, and government clients.
EDUCATION / CERTIFICATIONS
Georgetown University – Washington, DC 
Certificate in Executive Coaching – 2007
Illinois CPA Society
Certified Public Accountant – 1978

Bradley University – Peoria, Illinois 

Bachelor of Accounting – 1977
 

